FRANCHISE OPPORTUNITY
This is not a franchise offering. A franchise offering can be made by us only in a state if we are first registered, excluded, exempted or otherwise qualified
to offer franchises in that state, and only if we provide you with an appropriate franchise disclosure document. Follow-up or individualized responses
to you that involve either effecting or attempting to effect the sale of a franchise will be made only if we are first in compliance with state registration
requirements or are covered by an applicable state exclusion or exemption.

A Brand Set Apart
Breaking down the boundaries of America’s view
on all things carpet cleaning, The Rug Beater has
revamped the carpet cleaning industry through
its dedication to exceptional customer service,
impressive timeliness, and amazing results. We are
old fashioned cleaning with the latest technology!
With over 30 years of experience, The Rug Beater is
a forerunner in the industry that provides a variety
of residential and commercial carpet cleaning
solutions. Our business model is to provide our client
base with exceptional service in carpet cleaning, rug
cleaning, upholstery care, stain removal, and floor
maintenance.
With proven operational practices at our back and
the need for exceptional carpet cleaning services
driving us forward, The Rug Beater is eager to
introduce the rest of the States to our brand. Now is
your opportunity to be a part of the carpet cleaning
revolution; where unmatched value is brought right
to the home and business owner’s doorsteps. We
are seeking interested and qualified candidates for
an exciting franchise opportunity!

The Rug Beater Is Like No Other
Our specialty is all things carpet cleaning. We are a family owned and operated company
that strives to clean each carpet or floor as if it were our own. From our inception, we knew
that we could do it better than anyone else, and we have delivered on that goal time and time
again. The Rug Beater not only provides amazing results to our clients, but we also strive
to educate everyone on best practices and help to cut through the misinformation that is
often found within this industry. A step up from the typical carpet cleaning experience, our
revolutionary concept is rooted in a set of values that sets us apart from all other companies
around. Since 1988, founder and owners Lori and Phil Stoltzfus have built The Rug Beater
from the ground up within the Lancaster, Berks, and Chester County, PA areas, under a set of
values that differentiates us from all others:

The Right Training

–
All of our employees are certified by the IICRC (Institute of Inspections, Cleaning, and
Restoration Certification) in our field of expertise, which makes us a Certified Firm. This
means we’ve agreed to adhere to a strict code of ethics and standards. Our employees also
participate in continuing education programs to increase their knowledge and expertise and
ensure our customers receive the best service possible.

The Right Equipment

–
The best results start with utilizing the right equipment for the job. From our truck-mounted
hot water extraction units with superior extraction capabilities to our high-quality pressure
rotary tools and in-house equipment, we invest in the best technology to get the job done right
the first time!

The Right Attitude

–
We treat every home or business like it was our own home. That means showing up at their
door in proper uniform with our names clearly displayed. It means respecting each home or
business by setting up safety equipment when required and wearing protective booties. It
means gently handling the client’s furniture when we need to move it. It means conducting
ourselves in a friendly and professional manner at all times. Finally, our goal is to educate our
customers in proper carpet care and floor maintenance to maintain their flooring long after
we’re gone.
We know carpet cleaning better than anyone else and are ready to share our successful concept
throughout the nation through franchising! Our brand is beckoning entrepreneurial hopefuls
who want a business with reasonable overhead, affordable start-up costs, impressive ROI,
and sprawling market applicability.

Qualifications
Professional know-how complemented by exceptional
customer service is a highly sought-after commodity in the
carpet cleaning industry and is the perfect investment for any
business-minded candidate. Particularly, The Rug Beater is
seeking individuals with the following qualifications:
•

•

•

•

•
•

A high level of credibility, as well as a commitment to a
customer-first approach, are must-haves for our candidates.
Franchisees need to be comfortable with face-to-face
interaction and direct sales to clients.
Strong sales and customer service abilities are important
for a The Rug Beater candidate. We want a “people person”
who will bond with customers and maintain the loyalty of
each The Rug Beater client through authentic conversation
and wonderful service.
Great time and schedule management skills are musthaves for our franchisees. The Rug Beater maintains a full
schedule, which requires excellent oversight of the timing
and scheduling of all moving parts. An office staff is not
required for our concept, however, punctuality is vital.
Excellence, honesty, and integrity are important qualities
within a The Rug Beater franchisee. We want business
owners who will maintain the reputation of our company
and continue to keep clients as the top-priority.
As a franchisee, you should be physically capable of doing
the cleaning and restoration work. Initially, you will be doing
this on your own, eventually hiring a staff as needed.
We need candidates that meet the initial financial
requirements in order to successfully launch their business.
An initial investment is as low as $182,433, based on a cash
investment in the business, location lease, and equipment
needed to operate.

A person who meets the above qualifications may be a great
fit for our company! We want candidates who believe in The
Rug Beater customer service philosophy and who want to
consistently perform top notch services, all while running a
smooth business operation and delivering amazing customer
service.

A Revolutionary
Opportunity
in Franchising
What else makes The Rug Beater the go-to franchise option
within the carpet cleaning industry?

Exclusive Territory
–

Early adopters have the opportunity to obtain exclusive territory
rights for their very own The Rug Beater. We will be offering
territories based on a population in a specific market–ideally,
50,000-100,000 in the MSA who we think will love our service
and results. We also ensure that your individual territory is
based on other factors as well, accounting for the number of
homes and businesses that could use our services.

Customer Loyalty
–

We understand that the carpet cleaning industry is one of
winning the trust and referrals of its clientele. We believe that
our premium services and high standards of customer service
is what delivers an experience that beckons for brand loyalty
from our clients.

Proven Business Model
–

The Rug Beater model has been tested and tried within its
company-owned location and has seen tremendous success.
We understand exactly what the business needs to flourish
within any location and deliver those resources into the hands
of our franchisees.

Strong Leadership
–

Through years of successful business ownership, founder and
owners Lori and Phil Stoltzfus have led the charge for growth.
Through our successes and experience in this space, we have
leveraged the absolute best in industry knowledge, sales
processes, and innovative technologies.

Supported by a
Team of Professionals
Why should you choose The Rug Beater as your business venture? We believe in
setting up our franchisees for success at the very beginning and throughout the life
of their business. We provide the following areas of support:

Training
–

From the very beginning, you are set up for complete success through our
comprehensive training program. The first phase of training is held at our flagship
location. Instruction will pertain to administrative, operational, technical and sales/
marketing matters; it will also include a liberal amount of on-the-job training. During
the second phase, an experienced trainer from Rug Beater will provide on-site
training to assist the franchisee in the commencement of operations for a three to
five day time period.

Operational Support
–

You aren’t just buying a name; you are buying proven operational practices that have
kept our business solid for years! We provide ongoing training and support in many
areas critical to the success of a franchisee’s business, including unit operations
and maintenance, customer-service techniques, product ordering, suggested pricing
guidelines, technology training, and administrative procedures.

Marketing Model
–

The Rug Beater will coordinate development of advertising materials and strategies
for all of our franchisees. We will also supply our franchisees with consumer
marketing plans and materials for use at the local or regional level. We work
alongside you to keep the customers coming in!

Purchasing Perks
–

We need to mention that on top of an already affordable and highly profitable
franchise, we will also negotiate quantity discounts on behalf of all of our
franchisees, meaning more savings for you!

Other Areas of Support
–

The Rug Beater will provide initial oversight for financial, legal, and accounting
elements for its franchisees. Additionally, we strive to discover and research
methods and techniques that will enhance unit-level profitability.

The Numbers
Let’s take a quick look at the investment
and fees you can expect with a The Rug
Beater franchise:
•
•
•

Franchise Fee: $30,000
Royalty Fee: 7% of gross sales
Total Average Initial Investment:
$224,667

More details are found in the chart
below:

DESCRIPTION

LOW

HIGH

Rent Estate/Rent

$1,333

$3,500

Utility

$100

$300

Leasehold Improvement

$5,000

$10,000

Market Introduction Program

$3,000

$6,000

Furniture, Fixtures, and Equipment

$55,000

$65,000

Restoration Equipment

$25,000

$30,000

Computer Systems

$1,500

$3,000

Insurance

$300

$3,000

Vehicle (Fully Outfitted)

$40,000

$75,000

Signage

$3,000

$5,000

Office Expenses

$1,000

$2,000

Inventory

$2,000

$3,500

Licenses and Permits

$300

$600

Dues and Subscriptions

$400

$1,000

Professional Fees

$1,500

$3,000

WORKING CAPITAL

$10,000

$20,000

TOTAL BEFORE FRANCHISE COSTS

$149,433

$230,900

Training

$3,000

$6,000

Franchise Fee

$30,000

$30,000

$182,433

$266,900

AVERAGE: $190,167

TOTAL WITH FRANCHISE COSTS
AVERAGE TOTAL: $224,667

The Next Step
Are you ready to dive in to a dependable, trustworthy, and successful
company with a proven track record? Are you interested in joining a carpet
cleaning brand that has solidified its reputation through innovative values
and a solid business concept? Join the The Rug Beater team today. For
more information, visit our website at www.TheRugBeaterFranchise.com

Contact Us
327 S. State St
Talmage, PA 17580
Phil@TheRugBeater.com
(717)-330-4181
(717)-615-1917
www.TheRugBeater.com
www.TheRugBeaterFranchise.com

This is not a franchise offering. A franchise offering can be made by us only in a state if we are first registered, excluded, exempted or otherwise qualified
to offer franchises in that state, and only if we provide you with an appropriate franchise disclosure document. Follow-up or individualized responses
to you that involve either effecting or attempting to effect the sale of a franchise will be made only if we are first in compliance with state registration
requirements or are covered by an applicable state exclusion or exemption.

